Individual Assignment 2 (30pts): Retail Case Study

Direction
Select one of the retail businesses among the following list and conduct research: 
· Sephora
· HelloFresh
· Lululemon
· Chewy(chewy.com)
Provide a brief report (3-4 pages) about the retailer you choose by addressing the following questions.
1. Introduce the retailer (who is it, what it does, when established, what kinds of product/ service and a channel of distribution, etc.?) 
2. Whom are the target customers the retailer aims to serve? Describe their target customers’ demographics and psychographics. 
3. What kinds of unique benefits does the retail business offer to the target customers? 
4. Who are the main competitors (provide at least 3)
5. What is the retailer’s competitive advantage? Explain with substantial detail. 

Assignment Formatting Guidelines
· Answer each question in an essay form (no bullet points)
· Save in MSWord/PDF file format and submit it via file attachment.
· Title of assignment centered on the first page followed by student name, course name, and the submission date on the next lines. 
· Include a section heading for each question (e.g., Q1., Q2, and …)
· Double-spaced, Times New Roman, Arial, or Calibri size 12 font
· 1-inch margins on all sides

Citation 
Cite references in text and list them up in a separate page at the end of your document. Make sure to include all the sources of information to avoid plagiarism using APA Style. Click here for APA style guideline. 

Grading Rubric
	Grading Rubric
	Your Score

	Attention will be given to:
· Thoroughness of research and analysis
· Thoughtful writing
	Q.1 Introduction
	/5

	
	Q.2 Target market (Demographics & Psychographics)
	/8

	
	Q. 3 Unique benefits
	/5

	
	Q. 4 Analysis of Competition
	/5

	
	Q. 5 Competitive advantage
	/5

	
	Ensuring professional writing, correct format, & proper citation style 
	/2

	
	Total
	/30

	- Zero for plagiarism 


 
